
Readsboro Community Library 
Board of Trustees Meeting Minutes 
April 22, 2026, | 10:00 AM 
 
Call to Order 
The meeting was called to order at 10:08 AM by the Board of Trustees. 
 
Attendance 
Trustees Present: Diane Marchegiani, Kayla Marchegiani, Meghan Deblois, Mary Angus, 
Rose Bolognani 
Guest: Cyndi Candiloro 
 
Agenda 
One addition was made to the agenda under Old Business: Superboard. 
 
Secretary’s Report 
Kayla Marchegiani read the minutes from the November 10, 2025, meeting. 
A motion to accept the minutes was made by Rose Bolognani and seconded by Meghan 
Deblois. 
Motion carried. 
 
Treasurer’s Report 
The budget report is currently not up to date. 
Cyndi Candiloro noted that purchases are needed before July 1, including ink, stamps, 
envelopes, and passes. 
 
A motion to accept the Treasurer’s Report was made by Kayla Marchegiani and seconded 
by Diane Marchegiani. 
Motion carried. 
 
Old Business 
 
Superboard / Policy Updates 
The Superboard met and the School Board requested minor changes to policy language. 
With the school closing, a Superboard will no longer be necessary. The Library Board of 
Trustees will assume full responsibility for policy approval. 
 
Kayla Marchegiani will revise policies to remove references to the school and Superboard 
for future approval. 
 
Past Programs Attendance 
November 20 – Wreath Making: 62 attendees 
December 6 – Santa Breakfast: 56 adults / 47 children 
January 13 – School Meeting: 19 children 



February 5 – 50 Years a Dirt Forester: 19 attendees 
March 12 – Flower Resin: 26 attendees 
March 14 – Spring Breakfast: 85 adults / 47 children 
April 14 – UVM Seed Program: 13 adults / 2 children 
Upcoming Programs & Ideas 
 
Focus on homeschool families 
Games and exercise programs 
Storytime 
Senior crafting 
Cyndi Candiloro has reached out to WIC, BROC, and AARP to coordinate new 
programming. 
Weekly crafting sessions will continue Wednesdays. 
 
Cyndi has submitted a request to PTG for $750 to support a week-long summer camp in 
Readsboro (pending approval). 
The PTG has already donated $2,000 to the library. 
 
Discussion included possibly moving the craft fair to September and expanding it into a 
larger outdoor event. 
 
Summer Hours 
Current hours will remain in place until school ends in June. 
Summer hours (July–September) will be: 
Monday–Thursday, 10:00 AM – 2:00 PM 
 
New hours will be established in September based on community needs. 
Normajean will continue to lead knit/crochet sessions. 
 
Library Space Expansion 
The Board discussed requesting use of the adjoining room to increase library space. This 
request will be made once the town regains ownership of the building. 
 
2026–2027 Policy Review 
Kayla Marchegiani will review and revise current policies and distribute updates to Board 
members for discussion at the next meeting. 
 
Meeting adjourned at 10;50 Kayla made a motion, Meghan second all in favor so Moved.  All 
in favor so moved. 
Next Meeting TBD 
 
Respectfully submitted, 
 
Kayla Marchegiani 



 
 


