Readsboro Community Library
Trustees Meeting Minutes
November 10, 2025 @ 10 a.m.

Trustees meeting was called to order at 10:10 a.m. on November 10" . In
attendance were Rose Bolognani, Diane Marchegiani and Mary Angus via
phone. No Additions or deletions.

Diane read the secretary’s report from the October meeting. Rose made a
motion to accept the minutes and Mary seconded. Allin favor passed.

Old Business: Craft fair was great and a lot of positive feedback. Social
media helped with advertising. Next year we may want to have a raffle at 2
p.m. with “in person” required to increase afternoon foot traffic.

Trunk or treat had 17 trunks and approximately 69 adults and 70 children.

Veterans day program on November 7" was well attended and the home
school group joined as well, students made cards to present to the Veterans.
Ms. Lee instructed prek — 6" grade in two songs. Refreshments were served.

Upcoming programs -
November 19 — special person at the school

November 20 — wreath making — 71 people have signed up — Cyndi needs to
purchase additional products for the increase in numbers.

December 4 —tree lighting
December 6 Santa photos and breakfast
Fiscal Year 2027 budget discussions

Trustees discussed and approved the proposed budget which is due at the
town on November 10" . Town will review and let us know if they have any
questions.

Meeting was adjourned at 11:40 a.m.

Respectfully submitted,

Diane Marchegiani






