Readsboro Community Library Trustee Meeting
June 4, 2025 @ 3:15 p.m.

The meeting was called to order at 3:15 p.m. with Diane Marchegiani, Kayla
Marchegiani, Meghan Deblois and guest Cyndi Candiloro. Absent Mary Angus
and Rose Bolognani.

Agenda: There was one deletion to the agenda (policies).

Secretary Report: Kayla read the minutes of the May 7, 2025, meeting. A
motion was made by Meghan; 2nd by Diane to accept minutes. So, moved.
Treasurer Report: The budget report does not reflect about $1200 waiting to
be processed. Cyndi will be purchasing a Wii system, VR headsets and some
more supplies for crafts along with books. Our budget will show a remaining
balance in salaries due to library hours being cut and Cyndi out due to her car
accident. Meghan made a motion to accept as presented Diane 2nd so,
moved.

Old Business:

Door Update/School Board Update from June 3rd - Cyndi attended the school
board meeting. The library was not on the agenda. Cyndi asked the
Superintendent for MOU. He asked why the library board had not written it.
She stated how the school should be giving us the MOU not the other way as it
is their building. He said he would work on one. She saw Robyn and received
it today before the meeting. Cyndi asked if hours were to go through the
school board or Robyn. They stated Robyn did approve hours and building
use. Cyndi also asked about the super board meeting and who the school
board had elected for the superboard. They had to elect someone and
planned on doing that night.

Policy review- Deleted from the Agenda will review the next meeting.

Upcoming programs- new hours June 23rd-June26 12 p.m.- 5 p.m. Monday-
Thursday, June 30th-July 30th 9 a.m.-3 p.m., August 4th-7th closed, August
11th-26th 9 a.m. - 3 p.m. September 2nd hours to be determined. Kayla made
a motion to accept hours, Diane seconded all in favor so moved.



June 25th Welcome sign craft

July 9th- Stepping Stone craft

July 23rd Mosaic Frames
Tuesday- little kids story and crafts
October 25th- Craft fair

October 26th- Trunk or Treat

Dec 6th - Santa Breakfast

Mosaic heart- TBD

Wreath Making -TBD

Cookie exchange/ Tea cup charcuterie TBD
Tree Lighting-TBD

Next meeting will be June 25th for policy review. Kayla made a motion,
Meghan 2nd all in favor so moved.

Meeting adjourned at 4:01 Kayla made a motion, Meghan second all in favor
SO0 moved.

Respectfully submitted,

Kayla Marchegiani



