Readsboro Community Library
Trustee Meeting
August 22nd 2024 @ 9:30am

The meeting was called to order at 9:44am with Kayla Marchegiani, Meghan Deblois, Mary Angus, Diane
Marchegiani and guests Cyndi Candiloro (by phone), Normajean Marchegiani, Carol Marks & Deb Pavin.

Agenda: There were no additions to the Agenda
Secretary’s Report: Kayla read the minutes of the June 24th meeting. A motion was made by Meghan 2nd
by Diane to accept minutes. So moved

Treasure’s Report: The budgetreportis the start of the newyear and is on track with only payroll so
far. Meghan made a motion to accept, Diane 2nd, all in favor.

Old Business:

Bingo & movie night was canceled due to Cyndi's accident. We hope to reschedule in the
future.

Scavenger hunt with Paddington the bear was a great community event. Lots of families and
family reunions enjoyed it and sent great feedback to Cyndi. The Bolte’s nicely went around and
took all the sticks out for the library.

The nature scavenger huntand picnic at the Lions park was a great night. Lots of families and
friends joined. All seemed to have a great time and asked for another one next year.

Access: Lance submitted his quote for the door and Told Cyndi he would take a weekend
to do the door because he wants his daughter to know aboutthe community library and
how much it means to everyone.Rich Codogni came tolook and said we did not need to
mov e the heater, as the plumbers were still working on it and they could do it easily while
the system was still down, we will not needto dothe plumbing.

New Business:

Hours- With the 2024/2025 school year starting and we can not be open during school hours or wings we
voted to be open. Starting September 3rd-5th 3:15pm-6pm. Starting September 9th We will be Open 5:15pm -
7:15pm Monday- Thursday. Starting in October we will be open the 2nd Saturday of every month from 9-12 for
a craft and story time.

Staffing- Deb & Normajean have the schedule and who’s working what dates figured out till the end of
September, we will revisit and figure out the month of October at the end of September.



Upcoming programs- October 10th Painting with Meghan 6pm-8pm

October 27th Trunkor treat. Kayla and Cyndi are making posters and posting online the time
will be 5pm-6:30pm.

We plan to do a Halloween walk with all the kids' scarecrows and carved pumpkins in the lion's park.

November 2nd Harvest festival 9am-3pm. Kayla is working on flyers and getting themto Cindy
Musto to post. Normajean is calling last year's Vendors to see who would like a spot. Kayla has
asked the 5th/6th grade if they would like to do a bake sale for their class trip.

November 7th Mendel stain glass wreath 6pm-8pm only 25 people allowed and must sign up
ahead of time.

November 21st wreath making with Meghan and Normajean 6pm-8pm. Kayla is working on
getting decorations for wreaths. Cyndi will get the greenery. Drinks and snacks to be provided.

December 12th will be the cookie exchange with a Hot chocolate bar.

Tree Lighting Diane suggested that we do Christmas carols.

Budget- Kayla asked that everyone look at last years budget and this years so we can get
ready to apply for the 202/2026 budget. We will need to submit the budget sometime in
October.

Side Note the Selectboard accepted Annelise resignation and Accepted Rosie Bologoni to be our new
Library Trustee member till the next election. Rosie has gone to town office and gotten sworn in.

If you would like to hear the audio of the meeting please stop in to the Library.

Next meeting was scheduled for September 17th 2024 at 3:!5 in the library.

The Meeting adjourned at 10:22 am Diane made motion to adjourn and Kayla seconded. All in favor so
moved.



